PROJECT UPDATE
September 2014

QE2 CARAVAN PARK (DF)

Boundary vegetation planting has been promised in November.
Lease and invoicing still outstanding. DF to meet with Willie Munro and Graham
Wall (Aberdeenshire Council Landscape Service Manager) in next couple of weeks.

OAITS (MW)
Nothing further to report.
ALL WEATHER FACILTY (DS)

Draft lease provided by Aberdeenshire Council. Tender document should be finalised
on Wednesday 17" Sept and issued shortly thereafter. Application for SCAWSF
committee to be Company Limited by Guarantee now with Companies House.

TOWN HOUSE/CLOCK TOWER (DS)

Project running behind schedule due to building warrant delay and stonework
problems. Should be open in the next few weeks.

LAND TRAIN (MW)

Began running in week beginning 16" August. Proved to be very popular attraction in
Stonehaven. Relying on “volunteers” as well as paid conductors as some of the initial
conductors have now returned to college/uni. Part of the cost of insurance has been
claimed from CCF. Intention is to run the Land Train until after the October holiday
and to have shorter trips running in December (Santa Express).

IMPROVING OUR TOWN CENTRE (JS)
Jim Stephen has requested help to buy tools/equipment for the Horizon Group.

Project plan has been suggested. Research is underway into a number of initiatives
around the Town with IM’s assistance.

GAS WORKS CAR PARK (MW)

Aberdeenshire Council and STP are waiting for Ryden’s to arrange a meeting to
discuss further.

HARBOUR DEVELOPMENT (DS)
Wynne Edwards sent request for Quote (RFQ) to 3 companies with deadline for

return of 30t September. Initial meeting held with Aberdeenshire Council with next
meeting planned for 261" September.



BERVIE BRAES ROAD (DF)

No action taken by Aberdeenshire Council. Work on pavement and cycle path
planned and will take place once road is closed for winter.

ENERGY CO-OPERATIVE (WE)

Draft report written by Wynne Edwards to be discussed with trustees.
COASTAL COMMUNITY FUND

Part of Land Train insurance cost claim has been submitted.

PLAN B

Now in Consultation phase. Questionnaires are being analysed and a report on
analysis so far will be issued by mid-October.

COWIE LANE (MW)
Nothing more to report
FUTURE OF STONEHAVEN COURT HOUSE BUILDING (DF)

Article has been sent to Mearns Leader asking public for ideas. Plan will be
submitted in Spring 2015.

QR Codes (DF)

Project plan to be submitted to take this project forward.
OTHER MATTERS

Review of Communication Strategy.

Isabel Munn
16" September 2014



